Dulwich Hamlet Supporters’ Trust
(Dulwich Hamlet Football Community Mutual Ltd)

Board Meeting (Draft) Agenda


19 May, 2015, 7.00 pm

Venue – Football club boardroom, Champion Hill, London SE22. 
In attendance: Jack Bagnall (JB), Andy Greig (AG), Duncan Hart (DH), James Masini (JM) Chair, Darren McCreery, Eddie Muraszko (EM), Mark Panton (MP) Secretary; Isaac Parnell (IP), Jack Spearman. 
1. Apologies for absence: Jonathan Hunt (JH), Robert Molloy-Vaughan (RMV), Fiona Scurlock (FS), Jack Spearman (JS). 
2. Last meeting’s Minutes:  Minutes from 20 April 2015 meeting.  These have been previously been uploaded to the website and therefore have been agreed.  For future meetings MP will add all actions from previous Minutes to the agenda.  
MP

MAIN ITEMS BY OBJECTIVE

3. DHFC has a secure long-term home in East Dulwich:

3.1 Update on latest ground development plans from Hadley Property Group (HPG), including possible poling of members.  Recent letter received from Matt Rimmer updating on actions undertaken by Hadley Property Group. Trust (JM) to meet with Matt Rimmer to discuss a number of issues including ground development. 
JM
3.2 Update on outstanding issues linked to HPG and the ground development, including detailed financial information, contracts and lease(s).  Some financial information received has been received from HPG.  Further material required before meeting between Trust (IP, FS, MP) and HPG.  
 IP / FS / MP
4. DHFC has an ownership model that involves supporters/community either fully or partly:

4.1 Potential attendance at Supporters Direct (SD) Members’ Day on 17 July.  It was agreed to pay travel for one board member (MP) to attend this event in Manchester.
MP

4.2 DH update on governance model for supporter owned club.  A draft of the document has gone to Supporters Direct; awaiting comments from James Mathie. MP to contact James Mathie to try to obtain comments by 1 June. Further details to be added on reasons for supporter ownership / club background / ground development by DH.  
DH / MP

4.3 Business plan for supporter owned club.  Awaiting information from HPG.  Issues to be raised with Matt Rimmer in meeting with JM

  JM / IP
5. DHFC as a transparent and well run football club:

5.1 Update on joint issues with the Football Committee. 

AG fed back on views of the Football Committee on the Trust’s letter 
to the FA. JM noted that out of courtesy, the Chairman of the Football 
Committee was informed prior to the letter being sent.

The Football Committee also remain interested in the 100 Club; see 
below at item 6.5. 

There is a desire to liaise better in the future on all issues and AG to 
look into establishing an additional point of contact in addition to the 
Chair of the Football Committee.  
AG
5.2 Latest DHST public communication points.  DH / JB to arrange interview with JM with Forward the Hamlet. 
DH / JB / JM
Monocle Magazine to publish an article on DHFC in July edition.
JB
5.3 Request for detailed financial information on the running costs of the club to the owners, including Non Disclosure Agreements (NDAs).  Issues to be raised in meetings between the Trust and HPG.  If it is only way to get full financial information then individuals required to see the information are willing to sign NDAs - IP, FS, MP, Matt Purser and permanent Chair.  Wording of NDA to be confirmed before signing.  This action was agreed by all present. 
JM / IP
6. DHFC has a growing Supporters Trust that communicates regularly with its members:

6.1 Trust Mega Shed

6.1.1 Changes to Mega Shed, including possible change/movement of Mega Shed and using a converted container.  Following receipt of letter from Matt Rimmer and email comments from JH, it was agreed we should push for a fitted-out container.  JM to speak with MR.
JM


       DM to look into online options, bearing in mind EM summary 

       of current operations and including contacting JH / 


       Andrew Harris about best options.  
DM

6.1.2 New merchandise ideas and involvement of football club, linked with online options.  Possible competition involving CoolTan Arts and designs for a new t-shirt to be produced by the Trust will be taken forward by JB.

JB 
6.2 
Planning for AGM on 30 June 2015. AGM document agreed and will 
now be posted and emailed to all members, together with an article for 
the website. Agenda and content of the AGM were also discussed. 
MP / JM / AG / DH
6.3 
DHST annual review of Objectives.  JM to provide his comments to 
DH in order that the document can be updated prior to AGM.
JM

6.4 
DHST draft accounts.  Independent Examination to be undertaken 
before end of June.  EM to liaise with IP about taking over the position 
of Treasurer if elected to Board in June.
IP / EM

6.5 
100 Club objectives and use of funds.  EM to draft letter to members 
and to liaise with FS over confirmed legal position.

 EM / FS
7 DHFC has strong links with its surrounding community:
7.1 On-going communications with local councillors. This includes invites to attend future home games when fixtures are released.  JM to arrange meeting with Peter John.
JH / JM

7.2 De-brief on Dulwich Festival at Goose Green on 10 May, including expenses.  This was a very positive event with a lot of interest shown in the football club and over 40 people signed-up for free tickets to watch a game.  A small amount of funds are available to purchase additional items for the Lambeth Country Show.
7.3 Planning for Lambeth Country Show on 18 and 19 July.  Many Trust board members are on holiday at this time so we may need to arrange additional volunteers.  DH to speak with other supporters.  AG to speak with Football Committee and Peter Adeniyi as there was a lot of interest at Goose Green about football for children.  IP to check the position of only attending on Sunday as a fall-back position.

AG / DH / IP
7.4 SE 22 Magazine advertising.  JB confirmed advertising includes an article.  Reaches objectives in terms of communicating with the local community, although crowds are still on the increase. JB to contact magazine to see if they would be prepared to run an editorial article rather than the paid for advertisement.  
JB

7.5 Peckham Peculiar.  DH to contact about running a regular article or paid for advertisement.
8 AOB


8.1   Election of permanent new Chair.  This will be important decision of 
the newly constituted board after the AGM and further consideration will be 
given by existing board members to standing for the position. 



8.2   Unofficial forum.  A request had been received to put up a link on the 
DHST
website now it was running again.  JB will organise through SB. 
JB


8.3   Next meeting.  Informal meeting on 23 June to discuss planning for the 
AGM.

All
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