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2021 ANNUAL GENERAL MEETING MINUTES 


21 July 2021


7pm, by Zoom


Existing Board Members


Philip Mitchell (Secretary) – Appointed August 2020.


Liam Ball (Treasurer) Elected July 2019

Duncan Chapman Elected July 2020

Mel Hughes Elected July 2018

Alex De Jongh (Joint Chair) Elected July 2019

Arec Koundarjian Elected July 2019

Mark McGann Elected July 2018

Sarah Ponsford Elected July 2020

Mark Scoltock (Joint Chair) Elected July 2019

Tim Scott Elected July 2020

Alex Smith (Vice-Chair) Elected July 2018

Gen Williams Elected July 2020
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MINUTES


1. INTRODUCTION


This meeting was held both in the Champion Hill clubhouse and via Zoom because of the 
COVID-19 situation. 


2. APOLOGIES, PROXIES AND ATTENDANCE 


No apologies or proxies were recorded.  More than 20 adult Trust members were present throughout 
the meeting, satisfying the quorum requirements.


3. MINUTES FROM LAST MEETING – 21 July 2020


No additional comments were received.  The Joint Chairs (Alex de Jongh and Mark Scoltock) 
signed the minutes as an agreed record of the meeting.


4. CHAIR’S REPORT (Alex de Jongh & Mark Scoltock)


The Joint Chairs reviewed the events of the last year (see slide pack at LINK TO BE INSERTED 
HERE).  They noted that the last year has been dominated by COVID-19 and that the Trust has 
worked to support the Club through the pandemic.


Alex de Jongh (AdJ) reported that the Trust had moved to an August-July membership year, and 
encouraged members to renew their membership.


Progress against he Trust’s Objectives was described. The Trust has to date invested £96K in the 
Club, and owns over 25% of the Club as a result.  Less money has been available for investment 
over the last year because of a drop in income from the Shop because of COVID.  


Pending investments will take our stake to ~29%.


Trust Board meetings are now scheduled in lock step with Club Board meetings.  Ben Clasper is 
invited to Trust Board meetings, and Trust Board members are invited to Club Board meetings.  
This is indicative of the positive change in the relationship between the Club and the Trust.


Both the Club and the Trust have reported to Tracey Crouch’s review of football of football 
governance.


The Trust Board have met the new leader of Southwark Council.


Volunteering and match day activities were reviewed.




The Chairs thanked those Board members who are retiring (Mel Hughes, Arec Koundarjian, Mark 
McGann and Alex Smith) for their contribution.  They also thanked other Board members for their 
contributions, as well as the many members whose help allows the Trust to operate.


5. TREASURER’S REPORT (Liam Ball)


The Treasurer presented a summary of the Trust’s finances (see slide pack at LINK TO BE 
INSERTED), including contributions to the football club and other organisations in the last year. 

The 2020 accounts will be lodged with the Financial Conduct Authority by the end of July, and will 
be made available on the Trust’s website.


Income was reduced by shop sales because of COVID, but we reacted to the pandemic by raising 
£1.2K for Kings College Hospital by selling face masks.


6. SECRETARY’S REPORT (Philip Mitchell)


The Secretary reported on issues related to the operation of the Board.  Throughout the year the 
Board was led by Joint Chairs (Alex de Jongh and Mark Scoltock) and a Vice-Chair (Alex Smith).  


Philip Mitchell [PM] was reappointed Secretary for a year at the start of the period.  His 
appointment was later extended until September 2021 to give the incoming Board time to consider 
whom it would like to appoint as Secretary for the next year.  (In accordance with FSA guidance for 
Supporters’ Trusts, the Secretary is appointed by, and is not a member of, the Board.)


Liam Ball continued to serve as Treasurer throughout the period.


Twelve monthly Board meetings have been held since the last AGM.  Minutes of all of these 
meetings have been published.


Revised Rules agreed at the time of last year’s AGM have been registered with the FCA.


The Secretary also reported on the 100 Club, which has held up remarkably well in the pandemic 
and continues to raise money to be used at the discretion of the Board (normally for investment in 
the Club).  He thanked 100 Club members, some of whom have been members throughout the 17 
years of the 100 Club’s existence, for their continuing contributions.


7. RESOLUTIONS


The Treasurer proposed the following resolution:


“To disapply the requirement to appoint a qualified auditor for the financial year 2020.”




For a resolution of this nature to pass, in addition to it gaining a majority at the meeting,


- less than 20% of the votes cast at the meeting must be against the resolution

- less than 10% of eligible members must vote against the resolution.


These requirements were met, as the resolution was PASSED nem con, and with no abstentions.


No other resolutions were submitted to the AGM.


8. ELECTION OF NEW BOARD – RESULTS


At the AGM Mel Hughes, Mark McGann and Alex Smith resigned from the board at the end of 
their tenure as required by the rules.  In addition, Arec Koundarjian gave notice of his resignation 
from the board.  These resignations created four spaces on the DHST board for the 2021/2022 
season.  In addition, the Board had decided to increase the number of elected positions on the Board 
to twelve, as permitted under the Trust’s Rules (following the amendments made in 2020).  As a 
result, nominations were invited to fill five slots on the Board.


Four valid nominations were received for the five available spaces, meaning that competitive voting 
was not required, and all four candidates were elected automatically. 


The four successful candidates were announced as James Dinsdale, Adam Haxell, Sam Steele, and 
Laura Stoker, who were welcomed to the Board.  They are duly elected to serve on the board for a 
period of up to three years along with the non-retiring existing Board members. The first meeting of 
the new board is scheduled for 17th August 2021.


Thanks were recorded to Mel Hughes and Alex Smith from the DHST board and to Mark Doidge 
for their help in managing the election of new board members.  (Mark Doidge is from Whitehawk 
FC, and kindly provided external oversight of the election process.)


9. QUESTIONS AND ANSWERS


AdJ opened the meeting to questions from the (actual and virtual) floor.


(Answers shown below were given by Trust Board members, except where marked [BC].  Ben 
Clasper, the Club Chairman, was present, and answered those questions which related more to the 
Club than to the Trust.)


Q1:  Does the Trust have a target number of shares in the Club to reach, or to purchase per 
year?


A:  The Trust Board has no particular target in mind.  If we do reach a higher shareholding, we need 
to ensure that the Trust has the ability and resources to take on the responsibilities which go with 
such a shareholding.




Q2:  What did AdJ mean by describing the Trust as the shareholder of last resort?


A:  There may be a limited pool of buyers when shares are available.  The Trust is always likely to 
be interested if shares and funds are available.  At present, others are interested in buying shares, but 
that may not always be so.


Q3:  What is the benefit of incrementally increasing the Trust’s shareholding in the Club 
(while still below 50%)?


A:  There are no formal benefits below 50%, other than those already gained on reaching 25%.


Q4:  What level of consultation with the Trust was there during the discussions re appointing 
Peter Crouch to the Club Board?


A:  [BC]  Peter Crouch (PC) has not been appointed to the Board.  PC’s arrival was announced as a 
possibility at a meeting with the Trust’s nominee directors.


Q5:  Did the Trust Board consider consulting the membership on the documentary proposal 
before the announcement?


A: [BC]  Nothing has been decided yet - we have yet to sign a deal.  The producers and the 
broadcaster have apologised for making premature statements.  


Q6:  What are our aims from the documentary?


A: [BC]  You cannot be paid for being in a documentary.  We want to show how a non-league club 
should be run and what effect higher levels decisions have on us.  


MS explained that he is very cautious about the proposal but that he feels we should work with it to 
benefit the non-league game. 


Some speakers were uncomfortable with the possibility of people being filmed without their 
agreement.  [BC] There will be no cameras in people’s faces on match day.  


[BC]  We will seek clear commitments from the producers on the content and aims of the 
documentary.  


[BC]  We intend that the documentary will get across our unhappiness with the power that 
commercial partners currently have in the game, and with the nature of those commercial partners.


Q7:  What will Peter Crouch’s role be?




We have yet to agree with PC exactly which roles he will take on, but he is keen to make a 
constructive contribution to the Club.  We have been discussing for some time the idea of 
supporting the football management team with someone they can consult.


Q8:  Will there be consultation with the Trust Board and members when more about the 
proposal is known?


Some speakers asked for such consultation, and advised that this would allow the Club to act with 
confidence that it understood fans’ views.


[BC]  The Trust is welcome to consult their members on this and inform the Board of the result via 
its nominee Directors.


The new Trust Board will discuss whether consultation is appropriate and practical.  Many 
decisions are made without consultation by the Trust Board as representatives of its members.


Q9:  Is there any new information on the timing of the ground redevelopment?


Mark Scoltock (MS) reported that  A Crane is representing the Trust on planning matters.  


[BC]  A new plan is required because of COVID’s effect on the schedule.  Southwark Council have 
been very careful to ensure that the changes result in a plan consistent with what the Council 
approved.  The current ground is ageing, and costing more money to maintain.  The Club is sticking 
with the principle that the plan must not force us to relocate to another ground at any stage.  We are 
hopeful that it may be possible to start work in January 2022.


Q10:  Why was the women’s team passed over for promotion despite having a better two year 
record than QPR?


It was a condition of applying for promotion that there was no right of appeal.  We do not believe 
that this was a reasonable decision.  


Q11:  Does the Trust have a target membership number after the change in the membership 
year?


We have no specific target.  We will be encouraging people to rejoin over the next period and 
championing what the Trust is for.  Initial signs are good.


BC said that the time when he will step away from the Club is approaching, and challenged the 
incoming Trust Board to consider how to replace him.  If we are to reach the point where the Trust 
is able to take over the Club, we need to build the membership and make sure that enough of those 



people can and will give their time and skills.  PM pointed out that defining a plan for the Trust to 
take over the Club requires continued availability of certain people’s skills.  Annual elections result 
in changes in the Board and thus of those skills, so we have to be careful to ensure that we have 
continuing access to key people, irrespective of whether they are Board members.


Q12:  During isolation, what has the Trust done to keep contact with those fans who might be  
in danger of isolation?


This has been mostly on a personal basis.  We could perhaps have done more, but it has been very 
hard to keep the initial momentum going, given the duration of the pandemic.



